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Project Background

 Artisan festival in the Fox Valley Wisconsin area

 Americana music, dozens of artists and hundreds of 

shows at downtown venues

 Application goal: Augment the Mile of Music weekend 

to enhance user enjoyment.

 Facilitate a good experience for people that are going for 

the weekend

 Primary functions: Schedule shows, venue information, 
news and updates



The Users – Festival Goers



The Stakeholders – Festival Helpers



The Current App

Click to Launch Prototype

http://www.swearstudios.com/briana/portfolio/mom-app-ux/files/mom-app-prototype1.pdf
http://www.swearstudios.com/briana/portfolio/mom-app-ux/files/mom-app-prototype1.pdf


Solution Approach

 Veteran Users vs New Users

 Navigation Standards across Devices

 Function Value vs Bloat

 Privacy vs Data Driven Value



Proposed Revamp Prototype

Click to Launch Prototype

http://www.swearstudios.com/briana/portfolio/mom-app-ux/files/mom-app-prototype2.pdf
http://www.swearstudios.com/briana/portfolio/mom-app-ux/files/mom-app-prototype2.pdf


Prototype Approach

 Low fidelity – focus desired on content block locations, flow linking, and value – not 
aesthetic.

 Since app already exists, veteran testers may be familiar with aesthetic

 Using stripped down versions ensures they’re giving feedback on what they’re doing, not just 
what they’re seeing.

 Digital prototype

 hopefully encourages users to “think digital”

 placed in a phone frame to help them recognize the mobile use case

 Hyperlinked PDF 

 format allows for the prototype to be tested in multiple environments 

 could be downloaded to a testing phone, used on desktop, etc.



Feedback Methodologies

 Casual Interviews 

 in-house developers, users, potential users

 Gathered in a more ad-hoc, casual sense, and through questions from user testing

 Survey

 15 responses

 Conducted through Qualtrics, link distributed via Facebook

 User Testing

 Ten scheduled testers, plus one dry run that yielded valuable insight and went smoothly (11 total)

 One-on-one, in person, Skyline offices

 One test conducted remotely via Skype for Business screenshare



Testing Procedure

 Prototype and test both current and revamped version

 Same scenarios to ensure same mindset for users

 Insights as to likes and dislikes of both, and favorite version

 Laptop test

 Easy screen and audio recording , helpful for reviewing

 Informed consent + consent to pull anonymous highlight snippets

 For case studies, and stakeholder empathy



Tester Demographic
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Subjective Feedback Results
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Continued Subjective Feedback
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Evaluation Insights
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Continued Evaluation Insights
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Continued Evaluation Insights
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Tentative Event Scheduling
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• “The process [is] unintuitive” – user who followed the tentative scheduling process

• Did not anticipate favoriting an artist triggered adding the shows as tentative to calendar

• Favoriting did not indicate this action had happened, either

• May not want to favorite, but may still want to add tentative events to calendar



User Journeys  Based on testing, interviews, and personas



Reactions to Results

 No issues appeared to be Usability Disasters

 All users failed at finding notifications 

 this appears to be my test design

 “Real” data in prototype could be used in the futrue

 Tentative events = interesting, but hard to find

 May be feature bloat, or just incorrectly located

 “Now” versus “News” for “festival updates” 

 Tab bar functionality needs to be reconsidered & further tested

 Home page personalized content – cool suggestion

 Users wanted even more maps 

 asking “how could a map help here?” may yield insight



Design Process Reflection

 Overall: Success!!

 Much of the testing affirmed thoughts on what users might want

 What didn’t helped  in where we need to think more critically to add benefit for them

 Which we wouldn’t have known….if we didn’t test!

 Would certainly use this method again – I highly enjoyed the process!

 Would likely use only Prototype 2 for testing moving forward 

 initial tests needed to discern if users had any strong Prototype 1 feelings



Thank You for Listening!

Any questions, concerns, or feedback?


